—CIHES—
Comprehensive Journal of Humanities and Educational Studies [ReurEREREIEREY

Humanities and Educational

4053 51 Ay il yall ALaLd) Adaal) D
Volume 2, Issue 1, 2026, Pages: 1234-1248
Journal homepage :http://cjhes.com.ly/index.php/cjhes/en/index

The Impact of Administrative Leadership on Improving
Institutional Performance (An Applied Study on Jumhouria Bank
— Bani Walid Branch)

Tahir Daw Khalifa *
Department of Business Administration, Faculty of Economics and Political Science, Bani
Waleed University, Libya

o B A — A sl dinan o At ) 1) pwagall #1081 Qa4 oY) BaLAY
(s

*A4la o pn alk
\:u.\] ‘J:\]J@I‘\MB c@u\.}»ﬂ\ ("JM‘-’ Alaidy| 3.\35 «Jlac ! B ya) (-».nﬂ

-

“Corresponding author: Tahirda3 1 @bwu.edu.ly

Received: January 27, 2026 | Accepted: March 27, 2026 | Published: March 28, 2026

Abstract:

This study aims to investigate the impact of administrative leadership practices on enhancing
institutional performance levels within the Jumhouria Bank, Bani Walid branch.
Administrative leadership i1s considered a fundamental pillar for ensuring the efficiency of
banking operations amidst rapidly accelerating technical changes. The research problem lies
in the need to understand the nature of the relationship between implemented leadership styles
and their direct impact on organizational performance quality. To achieve the study objectives,
a descriptive analytical method was adopted. A questionnaire was designed to collect data from
the study population consisting of bank employees, using a comprehensive enumeration or
appropriate purposive sampling method, with statistical data processing to extract results. The
study focused on pivotal dimensions of administrative leadership, including planning,
decision-making, communication skills, motivation, and monitoring. Initial results indicate a
statistically significant relationship between administrative leadership practices and improved
institutional performance, confirming the importance of adopting a supportive and flexible
leadership style that enhances the bank's ability to achieve its goals. Based on these findings,
the study recommends the necessity of intensifying training programs for administrative
leaders in modern banking fields, strengthening effective communication channels, and
activating incentive systems linked to performance indicators. This paper provides a
knowledge contribution to banking research and offers a practical vision for human resource
and leadership management to enhance competitiveness.

Keywords: Administrative Leadership, Institutional Performance, Banking Sector,
Jumhouria Bank, Management Strategies.
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